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Customer Challenges

✔ Improved Accuracy results

✔ CMS Audit results

✔ MBO results

✔ Process/Processor Audit 
results 

✔ Parity between business & 
delivery, quality and training

✔ Reduced Rebuttals

ResultsSolutionChallenges

Engagement 

Summary
✔ Implementation project on customer360 for their Sales, IT and Business Operations Teams

• A complete Control access to sensitive data and system functionalities

• Track and manage company assets , projects and employees.

• Maintain employee records, including personal information, employment 

history, and legal documents

 We need a comprehensive GRID 

product that streamlines the entire 

employee lifecycle, from candidate 

onboarding to retirement. The system 

will provide a seamless experience for 

both employees and HR professionals, 

ensuring efficient management of 

personnel data, asset tracking, and 

project collaboration.

 Key Challenges:

 Data Migration and Integration

 Compliance and Security

 Project Management and 

Resource Allocation

 User Adoption and Training

✔ A versatile time management 

solution for efficient project planning 

and employee onboarding.

✔ Streamline your organizational 

processes with an integrated HRMS 

system featuring project tracking and 

candidate hiring capabilities.

✔ Optimize resource allocation and 

project execution through a 

comprehensive HRMS platform with 

robust employee and asset 

management tools.

Project Status: 
In-Progress

End Customer Type: 
In-Direct


